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GJU Network Meeting »Design and Architecture« 
July 13, 2017

Venue: Faculty of Design Computer Sciences Media, Wiesbaden

Participants:

Prof. Dr. Ziyad Haddad

Dean of Architecture & Built Environment, GJU
Rejan Ashour 


Exchange Coordinator Architecture, GJU
Prof. Christine Bernhardt
Design, HS RheinMain
Prof. Holger Kleine

Interior Design, HS RheinMain
Judith Hayer


International Office, HS RheinMain
Laure Leuschner

International Office, HS RheinMain
Anke Neßler


Architecture/International Office, HS RheinMain
Prof. Melanie Beisswenger
Media Design, HS Mainz

Prof. Hartmut Jahn

Media Design, HS Mainz

Erich Weiler


International Office Design, HS Mainz

Prof. Dagmar Eisermann
Architecture, HS Koblenz

Aylin Chaban


International Office, HS Würzburg-Schweinfurt
Elena Stamm


Architecture, HS Darmstadt

Prof. Indra Kupferschmid
Design, HBK Saar

Prof. Pavel Zverina

Architecture,  OTH Regensburg
Prof. Runa Hellwig

Architecture, HS Augsburg

Prof. Steffi Hußlein

Design, HS Magdeburg

Topics

1. New draft concept of GJU Network

2. Election of Network Heads

3. Extension of Network

4. Student and teaching exchange

5. Students’ reports about Exchange semester in Germany and Jordan
Top 1) Draft Concept GJU Network

All participants agreed with the general principles of the new GJU Network concept. 
Prof. Christine Bernhardt and Dr. Ziyad outlined their ideas for a successful network, including:

· emphasis on proactive behavior on both sides

· importance of communication to avoid misunderstandings

· importance to outline the uniqueness of German Jordanian University and to make all participants proud to be part of this outstanding education model.
All participants agreed to hold annual network meetings as suggested by Prof. Christine Bernhardt. In principle, all participants agreed, to alternate the organization of the network meeting between the network heads of Design and Architecture. Due to health issues of the current network head of Architecture, Prof. Anne Beer, all participants agreed to held the next network meeting again in Wiesbaden under the responsibility of Prof. Christine Bernhardt. In 2019 the Network Head of Architecture will organize the Network Meeting.

All participants agreed to the current context of the network meeting and establish the concept of one day meeting and one day field trip/excursion to attract participants and create a creative atmosphere of innovation and ideas.

It is anticipated that in 2018 the Network Meeting will take place in April and will contain one day of discussions of important network issues and one day of visiting the see conference (https://www.see-conference.org/) and/or the International Week of Hochschule Mainz (25.–27. 4.2018).
In 2019 Germany will celebrate 100 years of Bauhaus, all participants agreed to include a Bauhaus event in the network meeting.
TOP 2
Election of Network Head

Currently the Network Heads of Architecture and Design are also the founders of the network. In the future, it is planned to regularly elect the Network Heads, re-elections will be possible.
The main tasks of Network Head are:

· organizing network meetings
· organizing students’ placements in German universities
The official procedure of electing a Network Head according to the Concept paper and framework for the GJU networks will be:
The GJU Vice President for International Affairs nominates one up to three potential Network Heads for a specific network, in agreement with the GJU Project Office Magdeburg-Stendal and the corresponding Exchange Coordinator of GJU. 

The Exchange Coordinator informs the members of a network about the nomination/s before or during a network meeting. 

The German Network Head (NH) is voted by the simple majority of the German members of the network during one of the annual network meetings. Each German university partner has a maximum of one vote. If a member cannot participate personally the vote can be transferred in a written form to an attending German member or can be given in a written form via mail (or post) to the Exchange Coordinator. 

All participants agree with the election procedure in general. For the current meeting all participants agree to the following suggestion:

· Christine Bernhard stays Network Head for another year.

· Anne Beer and Dagmar Eisermann will stay Network Head and Deputy Network Head for another year.
2018 the invitation to the network meeting will contain a list of prospective candidates and during the network meeting, election of new Network Heads will take place.
TOP 3
Extension of Network

All participants agree that the extension of the network is desirable. The strategic decision of GJU to limit the number of partner universities is controversial. All participants agree to focus the expansion of the Network on existing partner universities but strongly urge GJU to accept new partners as well, especially to not miss interesting cooperation possibilities and to avoid sending big groups of students to the same universities. Here, the participants worry, that the Jordanian students will tend to stick together and create a Jordanian bubble, hence missing out on the international/German experience.
Elena Stamm from HS Darmstadt (Network member Architecture) will reach out the design department in order to extend the network.
TOP 4
Student and Teaching Exchange

The network discusses the questions if the language competence of GJU incomings (B1) is sufficient, the feedback of the participants is diverse, as the language requirements vary depending on the degree course/taught subjects. For the courses with focus on theory, B1 is seldom sufficient, for practical oriented courses, usually the students cope well.

All participants welcome the dean’s initiative of a »German space« in the new GJU building beside Othman Bdeir’s house, a place to get-together and for different events (e.g. German movie night) where the common language is German only.

Additionally, all German teachers are encouraged to use the Flying Faculty program to introduce German technical terms to GJU students. The option of offering a mixture of German/English lectures is encouraged.

GJU advertises the possibilities of »Flying Faculty«, a Teaching Exchange program funded by DAAD:
· 1–2 weeks of lectures at GJU
· Expenses are covered by DAAD (29 € per teaching hour + Travel costs, visa) 
and GJU (80 JD per teaching day for hotel and living expenses)
· Applications always for the following year: currently for 2018
· Send CV + time frame + teaching content to GJU
· Preselection of the GJU department is sent to DAAD
· Approximately 7–10 lectures per school per year 
· 3 terms at GJU
· Term 1 = October – January (WiSe)
· Term 2 = February – June (SoSe)
· Summer term = 6 weeks starting in mid-July (optional for students)
· November/March = good period to come to GJU via Flying Faculty
Another Teaching Exchange program with the GJU is called »Train the Trainers«. It is fully funded by DAAD and GJU and gives Jordanian teachers the opportunity to teach (for a maximum period of 2 months) at the universities of German network partners. The GJU department selects GJU staff members who can apply yearly for a placement. The selected candidats chose a partner university and arrange the details individually. This program offers excellent chances to introduce the Jordanian colleagues to the German faculties and students and to work on joint research projects in the future.
TOP 5
Students’ reports about Exchange semester in Germany and Jordan

Two students, a Jordanian Exchange Student (Architecture, to HS Mainz) and a German Outgoing (Design, from HSRM) present their work and experiences during their semester abroad. All participants appreciated the possibility to get insight in Incoming and Outgoing students’ opinions and experiences and discussed various ideas to increase the exchange of German students to Jordan. 
The following ideas have been discussed:

· Market to the right peer: Jordan is not a destination for the easy, well-known exchange, emphasize should be on self-organization and freedom to design one’s exchange semester

· Information about country and society, Jordan is often judged by its neighbors and safety questions are an issue for German students > encourage Jordan exchange students to be an ambassador and talk about GJU/studying in Jordan, e.g. in classes or during an International Day

· Former German exchange students can also be an ambassador and convince their fellow students (talk about GJU/studying in Jordan, e.g. in classes or during an International Day)

· Use »Train the Trainer« program to invite a Jordanian teacher to give classes at the German partner university

· Organize an excursion / (joint) workshop at GJU to create the opportunity to get to know GJU and maybe come back as an exchange student
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