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GJU CORE VALUES



GJU STRATEGIC PILLARS
1. Provide applied education to students 
2. Nurture research, innovation and entrepreneurship culture and develop quality research 
    outputs.  
3. Develop technical, multilingual and multicultural professionals who are capable of
    contributing to the global competitive market
4. Support community engagement and attain positive relationship with university society
     and stakeholders.
5. Achieve excellence in administrative performance towards sustainable growth.
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First Pillar | Provide Applied Education to Students

Related Strategic Objective

1.1 Develop and update both 
undergraduate and graduate 
study programs to meet ev-
er-changing industrial and 
market needs

1.2 Develop hands-on expe-
rience,  and conduct prac-
tice-based education 

Priority

1.1.1  Develop curricula with 
more emphasis on joint Uni-
versity/Industrial curriculum 
design

1.2.1 Arrange and host in house 
seminars by industrial experts 
and guest speakers

1.2.2   Conduct Field Trips

1.2.3 Develop workshops, semi-
nars, online courses

1.2.4 Engage students in mobil-
ity programs

1.1.2 Encourage courses related 
to creativity, problem solving, 
critical thinking and teamwork

1.1.3  Design and develop proj-
ect-based courses

1.1.4 Get the German
Accreditation

Institutional KPI’s

1.1.1.1 No. of developed and up-
dated study programs designed 
jointly with industrial partners 

1.2.1.1 No. of seminars held

1.2.2.1  No. of field trips

1.2.3.1 No. of online courses, 
workshops, and seminars
developed 

1.2.4.1 No. of students partici-
pating in mobility programs 

1.2.4.2 No. of mobility pro-
grams in the schools outside 
the German year 

1.1.2.1 Ratio of creative courses 
based on teamwork approach 

1.1.3.1 No of course-based-
project

1.1.4.1  No. of programs
accredited 

1.1.2.1 Ratio of creative courses 
based on teamwork approach 



1.3 Improve practical expertise 
of the teaching staff 

1.3.1 Engage industrial profes-
sors and faculty members with 
practical experiences 

1.3.2 keep staff members
updated in practice 

1.3.3 Support having profes-
sional certificates 

1.3.1.1 No. of Industrial pro-
fessors and faculty members 
with practical experiences per 
school 

1.3.1.2 No. of practical projects 
with industry

1.3.1.3 No. of experience years 
in industry

1.3.2.1 No of field trips and 
workshops for the staff

1.3.3.1 No. of workshops and 
training programs

1.3.2.2 No. of consultations 

1.3.3.2 No. of professional
certificates granted 

1.3.2.3 No. of applied research 
projects 

1.3.3.3 No. of certified
instructors

1.3.2.4 No. of sabbatical leaves 
in industrial research compa-
nies and/or applied academic 
institutions  

1.3.2.5 No. of membership and 
affiliation of academic staff 
with professional bodies  

06



1.3.4 Encourage participating 
in the train the trainers (TTT) 
programs and flying professors

1.3.4.1 No. of participants in the 
TTT

1.3.4.2 No. of participants as 
flying faculty

1.4  Encourage students to be 
engaged more in employing 
technology 

1.5 Strengthen German related 
dimension of applied education

1.4.1 Train students on software 
packages related to the special-
ization 

1.5.1 Keep the German Year 
obligatory

1.4.2 To adopt the e-learning 

1.4.1.1 No. of courses applying 
software packages and ICT and 
MIS applications

1.5.1.1 No.  of cooperation 
agreements with German Uni-
versities (of Applied Sciences)

1.4.1.2 No. of students partici-
pating in the technology-related 
training courses. 

1.5.1.2 No.  of students in the 
study semester in Germany

1.5.1.3 No. of students in the 
German internship 

1.5.1.4 No of releases of the 
German Year for students by 
decisions of The Deans Council

1.4.2.1 No. of courses using 
e-learning

1.4.2.2 Percent courses using 
and teaching E-Learning per 
department
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1.5.2 Design and develop Dual 
study programs( work-based 
collaborative educational pro-
grams)   

1.5.2.1 No. of schools applying 
dual study program

1.5.2.2 No. of students regis-
tered in the programs

1.5.2.3 No. of dual study agree-
ments with industrial partners 

1.5.2.4 No. of diverse du-
al-study-structured courses in 
the study plans 
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Second Pillar | Nurture Research, Innovation and Entrepreneurship Culture and de-
velop quality research outputs. 

Related Strategic Objective

2.1 Enhance the impact and the 
dissemination of research

Priority

2.1.1 Develop innovative re-
search projects leading to 
entrepreneurship, and motivate 
strong internal and external 
research collaboration.

2.1.2 Establish research clubs 
and research databases

Institutional KPI’s

2.1.1.1 No. of published re-
search

2.1.1.7 No. of patents

2.1.2.1 No of national prob-
lems-related projects

2.1.2.2 No. of workshops

2.1.2.3 No. of incubator labs 
and facilities

2.1.2.4 No. of commercializa-
tion agreements

2.1.1.2 No. of projects devel-
oped into gradation 

2.1.1.3 No. of projects devel-
oped into products

2.1.1.4 No. of projects devel-
oped into start-ups

2.1.1.5 No. of research propos-
als based on courses 

2.1.1.6 No. of international 
prizes.
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2.1.3 Attract and retain top fac-
ulty, researchers, and technical 
& research assistants (TAs and 
RAs)

2.1.4 Design an attractive 
incentive system for scientific 
publications, inventions, win-
ning international prizes, and 
for research projects in collabo-
ration with industry.

2.1.3.1 No. of new researchers.

2.1.4.1 No. of patents.

2.1.4.2 Amount of money 
spend in incentives system 

2.1.4.3 No. of projects in collab-
oration with industry.

2.1.4.4 No. of beneficiaries 
from the incentives system  

2.1.3.2 No. of Seed Grants.

2.1.3.3 No. of  third party fund-
ed projects

2.1.3.4 No. of publications

2.2 Build campus-wide research 
culture amongst faculty, stu-
dents, and research assistants

2.2.1 Support students and 
faculty participation in national 
and international conferences, 
and in scientific meetings and 
events.

2.2.2 Encourage interdisciplin-
ary research projects.

2.2.2.1 No.  of GJU-funded 
interdisciplinary projects.

2.2.1.1 No.  of funded faculty 
conferences and meetings’ 
participations.

2.2.1.2 No.  of funded student 
conference participations.
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2.2.3 Organize research sem-
inars, symposiums, and re-
search days.

2.2.4 Encourage the participa-
tion of graduate and under-
graduate students in research 
activities through funding 
graduation projects and gradu-
ate theses.

2.2.5 Encourage GJU personnel 
to attend seminars and work-
shops related to research.

2.2.3.1 No.  of seminars.

2.2.3.2 No.  of research days.

2.2.4.1 No.  of funded gradua-
tion projects.

2.2.5.1 No. of database and di-
rectory which GJU participate in

2.2.4.2 No.  of funded graduate 
theses and projects.

2.2.5.2 No. of seminars and 
workshops related to research 

2.2.3.3 No.  of participants in 
research days.

2.3 Build campus-wide Inno-
vation and Entrepreneurship 
Culture 

2.4 Enhance the presence of 
the university capacity building 
projects

2.3.1 Training and general 
awareness on innovation and 
entrepreneurship

2.3.2 Coaching to entrepre-
neurs and innovators

2.3.3 Technical development (Proof 
of Concept)/ Product Design

2.3.4 Celebration of entrepre-
neurs and innovators

2.4.1 Encourage academics to 
apply and grant capacity build-
ing projects 

2.3.1.1 No. of conducted train-
ings

2.3.1.2 No. of conducted couch-
ing sessions

2.3.1.3 No. of products Proof of 
Concept /design developed 

2.3.1.4 No. of celebration 
events 

2.4.1.2 No. of sent proposals

2.4.1.3No. of successful proposals
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Third Pillar | Develop Technical, Multilingual and Multicultural Professionals who 
are Capable of Contributing to the Global Competitive Market

Related Strategic Objective

3.1 Create a multilingual and 
multicultural learning environ-
ment.  

Priority

3.1.1 Attract international stu-
dents to enroll  in study pro-
grams at GJU.

3.1.2 Involve international fac-
ulty members to participate in 
graduate programs.

3.1.3 Encourage international 
joint and exchange programs.

3.1.4 Encourage participation in 
the GJU staff mobility program

3.1.6 Increase the No.  of ex-
change students from Germany

3.1.5 Increase the Industrial flying 
faculty (Jordan and Germany)

Institutional KPI’s

3.1.1.1 No. of international 
students.

3.1.1.2 No. of admission applica-
tions by international students.

3.1.2.1 No. of international fac-
ulty members at GJU.

3.1.2.1 No. of international fac-
ulty members at GJU.

3.1.4.1 No. of available seats in 
the TTT

3.1.6.1 No. of exchange
students 

3.1.5.1 No of flying faculty ex-
perts

3.1.3.2 No. of outgoing ex-
change students.

3.1.3.3 No. of incoming ex-
change students.

3.1.2.2 No. of flying faculty 
members per year.
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3.2 Develop multilingual and 
technical professionals (stu-
dents and academic/ adminis-
trative staff)

3.3 Prepare students/ faculty 
members to lead successful 
professional careers in the lo-
cal, regional, and international 
market.

3.2.1 Develop and offer Ger-
man/English/Arabic language 
courses

3.3.1 Organize international sci-
entific and professional confer-
ences and training courses

3.2.2 Design and offer soft 
skills courses (emotional intel-
ligence, personal development, 
communication skills … etc)

3.2.3 Design and offer soft skills 
courses for employees (emo-
tional intelligence, personal 
development, communication 
skills … etc)

3.2.1.1 No. of diverse language 
courses offered for students

3.3.1.1 No. of conferences organized.

3.3.1.2 No. of faculty participat-
ing in international conferences 
and training courses

3.3.1.3 No. of students partici-
pating in German and interna-
tional conferences.

3.3.1.4 No. of students partici-
pating in local conferences.

3.3.1.5 No. of students partici-
pating in national and interna-
tional professional trainings.

3.2.2.1No. of diverse soft-skills-
centered courses in the study 
plans

3.2.3.1 No. of diverse intercul-
tural communication courses 
offered for students

3.2.1.2 No. of diverse language 
courses offered for academic staff

3.2.1.3 No. of diverse language 
courses offered for administra-
tive staff 
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3.3.2 Encourage students to 
carry out graduation projects 
with international partners.

3.3.3 Encourage and support 
projects and theses in collab-
oration with local and interna-
tional industry.

3.3.4 Provide effective Career 
Services

3.3.2.1 No. of projects executed 
with international partners

3.3.2.2 No. of graduate theses/
researches prepared with inter-
national partners.

3.3.2.3 No. of graduate theses/
researches prepared with local 
partners.

3.3.2.4 No. of graduate theses/
researches prepared with Ger-
man partners.

3.3.3.1 No. of student projects 
linked to industry.

3.3.3.2 No. of projects with 
international industrial collab-
oration.

3.3.3.3 Amount of funds awarded 
for projects linked to industry.

3.3.4.1 No. of activities related 
to career development/ career 
counselling

3.3.4.2. No of students and 
companies participated in GJU 
Career Fair
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Fourth Pillar | Support community engagement and attain positive relationship with 
university society and stakeholders.

Related Strategic Objective

4.1 Enhance Alumni engage-
ment        

4.2 Increase local and interna-
tional industry links and
relationships.      

Priority

4.1.1 Support the Alumni club

4.2.1 Build sustainable network 
with industrial partners in Jor-
dan/Germany and other global 
networks

Institutional KPI’s

4.1.1.1 No. of graduates en-
gaged in speeches and different 
activities

4.2.1.1 No. of officially signed 
and effective MoUs with
industries

4.1.1.2  No. of services/activi-
ties performed at the Alumni 
club

4.1.1.3 No. of regular Alumni 
reunions

4.1.2.1 No of alumni database 
revisions

4.1.3.1 No. of responses of the 
surveys.

4.1.3.2 Employment rates.

4.2.1.2 No. of partnerships with 
different industrial and busi-
ness organization.  

4.1.2.2 Alumni website de-
ployed and live  where testimo-
nials could be posted

4.1.2 Maintain an Up-To-Date 
Alumni database

4.1.3 3 Compile regular Alumni 
surveys on student employ-
ment status
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4.3 Support social events and 
contribute in solving  problems 
related to the community      

4.3.1 Create events targeting 
local community

4.2.2 Attract funding from 
industrial sector graduate 
research.

4.3.1.1 No. of created social 
events for the stakeholders 

4.2.2.1 No. of research and 
projects’ grants provided by 
industry.

4.2.3.2 Total amount of at-
tracted research and projects 
funded by industry.

4.3.1.2 No. of orientation days, 
open days, participations in 
exhibitions 

4.3.2.2 No. of services receivers 
among the community mem-
bers or entities

5.3.3.2 No.  of awareness 
sessions /meetings regarding 
accreditation aspects

5.3.4.2 Advancement of indi-
cators in national and interna-
tional rankings 

4.3.2.1 No. of services or events 
provided to the community

5.3.3.1 No.  of accredited study 
programs or  considered study 
programs to be accredited 

5.3.4.1 Advancement in national 
and international rankings

4.3.2 Engage community in 
terms of funding, training and 
staff time 

5.3.3 Gain national and German 
accreditation for different study 
programs

5.3.4 Work on indicators and 
measures that improve nation-
al and international ranking 
results
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Fifth Pillar | Achieve Excellence in Administrative Performance towards Sustainable 
Growth  

Related Strategic Objective

5.1 Develop skills and qualifica-
tions of the employees      

5.2 Continue to develop a full 
ERP system that serves both 
the educational and administra-
tive processes in GJU   

Priority

5.1.1  Encourage and develop 
professional workshops and 
trainings courses

5.2.1  Develop a ERP system 
components that for different 
departments and schools   

5.1.2 Create collaboration for 
knowledge transfer with dif-
ferent institutions in Germany 
and Jordan 

5.1.3 Encourage qualified staff 
to get professional member-
ships (e.g., IEEE etc.)

Institutional KPI’s

5.1.1.1 No. of professional work-
shops, training courses

5.2.1.1 Staff and faculty  feed-
back regarding developed 
services

5.1.2.1 No. of collaborations 
created

5.1.3.1 No. of professional affili-
ations and membership

5.1.2.1 No. of collaborations 
created

5.2.1.2 The ERP system compo-
nents being completed
(suppliers department, German 
Year,…)

5.2.2.1 help desk reports5.2.2 Deliver IT services in a 
timely and professional manner

5.1.1.2 No. of certified employees

5.1.1.3 Knowledge and skills 
progress evaluation of staff after 
training sessions
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5.3 Develop and maintain 
comprehensive quality man-
agement system (QMS) that 
complies with HEAC and Ger-
man Accreditation regulations 
to  enhance  study programs 
and raise national and interna-
tional 

5.4 Enhance the Financial Sta-
bility and Sustainability

5.3.1 Review and develop exist-
ing SOP’s and develop the GJU 
quality manual 

5.3.2 Increase the awareness 
of QA culture in all the depart-
ments and schools

5.4.1 Manage financial resourc-
es effectively wisely

5.3.1.1 No. of  reviewed SOP’s

5.3.2.1 No. of trainings, work-
shops and orientation sessions 
regarding quality aspects

5.4.1.1 Increase the financial 
abundance for the university

5.4.1.2 Prepare 5 years budget 
plan

5.4.1.3 Carry out feasibility study 
for new projects or programs

5.4.1.4 Develop austerity plan 
to reduce expenses

5.3.1.2 No. of conducted inter-
nal audits

5.3.1.3 quality manual
developed

5.3.2.2 No. of  meetings with 
GJU staff regarding improving 
quality aspects

5.2.2.1 No of developed digi-
talized processes

5.2.2 Digitalize education and 
administration processes to 
encourage environmentally 
friendly facility

18



5.4.2 Work on investment proj-
ects (e.g., activate the invest-
ment fund)

5.4.3 Develop an action plan to 
reduce the waste to its mini-
mum

 5.4.2.1 No.  of investment proj-
ects implemented

5.4.3.1 Action plan developed

5.5  Sustain Infrastructure in 
good condition and encourage 
environmentally-friendly cam-
pus

5.6 Encourage students en-
gagement in extracurricular 
activities and meet their ex-
pectations regarding provided 
services

5.5.1 Deliver maintenance  
services in a timely and profes-
sional manner

5.6.1 Deliver student services 
in a timely and professional 
manner

5.5.2 Deliver different services 
for students and staff (clean 
services, transportation ser-
vices, cafeteria)

5.5.3 Develop recycling system 

5.6.Encourage students en-
gagement in extracurricular 
activities

5.5.1.1 developed and applicable 
maintenance plan  

5.6.1.1 student feedback regard-
ing student services  

5.5.1.2 GJUers feedback regard-
ing services 

5.5.2.1 recycling system com-
pleteness percentage 

5.6.2.1 No. of students engaged 
in extracurricular activities

5.6.2.2 No. of extracurricular 
activities

5.6.2.3 No. of outstanding priz-
es/ championships

5.5.1.1 GJUers feedback regard-
ing maintenance services  
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